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Executive Summary  

Industrial hygiene (IH) issues are among the most overlooked cost 

drivers in property claims. When adjusters miss early IH triggers, 

losses escalate, occupants and building occupants can be exposed 

to hazards, and carriers face increased indemnity, litigation, and 

regulatory exposure. This whitepaper provides a clear, actionable 

framework for identifying IH triggers early in the claim cycle and 

outlines when and why a qualified IH professional should be 

engaged.  
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Why Industrial Hygiene Matters in Property 

Claims  

Property losses increasingly involve environmental exposures that fall outside the 

expertise of adjusters and contractors. IH involvement is not about “adding cost”—it is 

about:  

• Reducing liability  

• Ensuring regulatory compliance  

• Protecting occupants and worker health  

• Preventing scope creep  

• Controlling claim severity  

Industrial Hygiene is a Risk-Management Tool,                                    

not a Remediation Add-On.  
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Core IH Triggers in Residential & Commercial 

Claims  

 

Trigger Overview  

The following six categories commonly signal the need for industrial hygiene 

involvement in a property claim:  

• Water Intrusion & Moisture Events  
• Fire, Smoke, and Combustion Residues  

• Odor Complaints  

• Mold & Microbial Growth  
• Asbestos & Lead  

• Indoor Air Quality Complaints  

 

 A. Water Intrusion & Moisture Events  

IH involvement is triggered when:  

• Water has been present > 48 hours  

• Category 3 water is suspected or confirmed  

• Occupants report health symptoms  

• Visible microbial growth is present  

• HVAC systems were impacted  

• Sensitive populations are present (children, elderly, immunocompromised)  

 Why it matters: Moisture drives microbial amplification, VOC release, 

endotoxins, and mycotoxins. These exposures require professional 

assessment, not contractor interpretation.  
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B. Fire, Smoke, and Combustion Residues  

Triggers include:  

• Protein fires  

• Heavy soot deposition  

• Odor complaints after cleaning  

• HVAC system contamination  

• Occupant health symptoms  

• Commercial or industrial fires involving chemicals, plastics, or fuels  

Why it matters: Combustion residues include PAHs, VOCs, and fine 

particulates that require IH sampling and clearance protocols.  

 

C. Odor Complaints  

Odors are an IH trigger when:  

• Source is unknown  

• Odor persists after cleaning  

• Occupants report headaches, respiratory irritation, or nausea  

• Odor is chemical, fuel-like, or "burnt plastic"  

Why it matters: Odors are often indicators of chemical exposure, off-gassing, 

or microbial VOCs.  

 

D. Mold & Microbial Growth  

Triggers include:  

• Visible mold  

• Musty odors  

• Occupant health complaints  

• Mold in HVAC systems  

• Mold in schools, healthcare, or food facilities  
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Why it matters: Mold presents significant public-health concerns because it 

releases allergens, irritants, and microbial volatile organic compounds (mVOCs) 

that can trigger asthma, respiratory inflammation and hypersensitivity 

reactions.  Mold is also regulated in several states.  

 

E. Asbestos & Lead  

IH involvement is required when:  

• Disturbance of suspect asbestos containing materials is planned 

(regardless of building age)  
• Pre-1978 construction for lead  

• Renovation or demolition is involved  

• Friable materials are present  

• Lead paint is deteriorated or disturbed  

Why it matters: These are federally regulated hazards with strict sampling, 

abatement, and clearance requirements.  

 

F. Indoor Air Quality Complaints  

Triggers include:  

• Occupant symptoms  

• Chemical odors  

• HVAC contamination  

• Post-remediation complaints  

• Schools, medical facilities, or high-risk environments  

Why it matters: IAQ issues often indicate hidden moisture, chemical exposure, 

or ventilation failures.  
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When Adjusters Should Engage an IH 

Professional  

Early engagement with an industrial hygienist is one of the most effective ways 

to control risk, reduce claim severity, and prevent unnecessary conflict in 

property losses. IH involvement should begin before contractors are hired and 

before scopes are drafted, ensuring the claim starts with clear, defensible 

parameters rather than reactive corrections. When an IH professional is 

brought in at the first sign of water intrusion, smoke damage, odor complaints, 

or other environmental hazards, they establish science-based guidance that 

protects occupant and worker health throughout the claim. This proactive 

approach eliminates guesswork, prevents over-scoping and under-scoping, 

and provides adjusters with objective documentation that supports sound 

decision-making from day one. Early IH engagement is not a response to 

problems—it is a strategic safeguard that keeps claims on track, minimizes 

supplements, and reduces the likelihood of disputes or litigation.  

 

Conclusion  

Industrial hygiene is essential in property claims. Early identification of IH 

triggers and timely engagement of qualified IH professionals reduces risk, 

protects health, and ensures claims are handled efficiently and defensibly. 

Bringing IH expertise in at the outset—before contractors are hired or 

disagreements arise—creates a clear, science-based foundation for the entire 

claim. This early involvement prevents scope inflation or gaps, protects 

sensitive occupants from allergen and irritant exposures, and ensures 

regulatory and public-health concerns are addressed proactively. A 

front-loaded IH approach provides carriers with defensible documentation and 

keeps the claim on track from day one.  


